
Project Initiation
�UNAPEN project model/execution discussion and selection
�Project team members identified
�Budget for next steps

The �WHAT� (Business / Professional services)
�Discover and document needs
�Define scope of work
�Identify risks and mitigation

Deliverables
�Business Needs document or Professional Services w/o
�Estimate for Design Analysis (if necessary)

The �HOW�
�Develop Design Analysis
�Determine technical specifications
�Establish critical success factors

Deliverables
�Design Analysis, tech specs, and implementation plan
�Alternatives (if applicable) & Client acceptance criteria
�Project plan / Test estimate for project execution

Execute design, development, and test
�Detailed design and development
�Quality assurance testing
�Client acceptance

Implementation and support
�Review implementation plan and back-out options
�Implement
�Post implementation support

Project Model
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